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The Certificate of Business Management for
Wastewater is a program combining the tech-
nical training at the wastewater utilities with
relevant business management courses at York
County Cormmmmunity College (YCUT). The pro-
gram is offered to train students for the man-
agemnent roles at utilities to fill the voids left by
retiring “baby boorners.”

Technical Training

Applicants are required to held a Grade IIT
Operators Certificate or be eligible to =it for
the ezam during the course of study with the
expectation of earning the certificate while in
the program. Technical training will be con-
ducted under the direction of the Apprentice-
ship Program managed by the Maine Depart-
ment of Labor (MEDOL) at utilities through-
out the state. Any applicant who holds a Grade
11T Operators Certificate can opt out of the ap-
prenticeship prograrn by passing a proficiency
exam desioned to assess their knowledoe of
plant operations.

Supporting technical training may be acquired
by earning CEUs from JETCC, YCCU or other
approved training facilities approved for cer-
tificate continuing education.

Business Management Training

The Business Management curriculum is de-
signed to prepare participants to manage the
business of a wastewater utility. It includes the
financial, regulatory, public relaticns, opera-
tions, human resource and leadership roles of
the job. The program addresses the day-to-day
and the overall management responsibilities
of a utility manager.

Fundamentals of Supervisory Management
September 6 - Cctober 25, 2007

Cormmunication Skills
Movember 1 - Decamber 20, 2007

Budget Management
January 3 - February 21, 2008
Utility Finance
February 28 - April 10, 2008

Froject Managerment
Septarmnber 4 - Cetober 23, 2008

Problemn Solving
Oetober 90 - Decamber 18, 2008

Technical Skills/ REegulatory Campliance
January 8 - February 26, 2009

Elective (training skills or computer skills)
March g - April 23, 2009







